Project Plan Template

Name of charity:……………………………………………

	

Output/Activity 
	Date of delivery and by whom
	Aims (including no. of target beneficiaries)
	Outcomes 
	How will this be measured?
	
Was this achieved? (please include: monitoring information, any challenges faced, future plans)

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	
[bookmark: _GoBack]
	
	
	
	
	



